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-MESSAGE FROM THE CHAIRMANThe planning of employment and training programs requires a multi-faceted analysis of
feasibility and need consisting of several data components. One of these components
must be an analysis of skilled labor imbalances as reflected by occupational demand
and supply information. To assist program planners in this task, the Occupational
Information System managed by MOICC attempts to provide a consistent, timely, and
comprehensive source of supply and demand information which can be used easily by all
agencies having the responsibility of providing employment and training programs. The
OIS is also designed to provide meaningful Maine-based occupational information to
individuals involved in the career desision-making process.
This newsletter has been designed as a vehicle to provide periodic news about the
system such as enhancements and information updates. It will also serve as a means of
communicating "continuing education" regarding the use of OIS files, how they are
structured, and how you can use the information for planning purposes. Each issue
will contain a focus section which will highlight a particular unit of occupational
analysis.
The ultimate responsibility for making program planning decisions rests with each
agency. By utilizing a common occupational supply and demand data base as represented
by the OIS, augmented by analysis provided by the Department of Labor's research
analysts, program planning decisions which reflect a sensitivity to the realities of
the labor market can be made.
--John Fitzsimmons, Commissioner of Labor and Chairman, MOICC

-THE NEED FOR THE OCCUPATIONAL INFORMATION SYSTEM--A PLANNER'S PERSPECTIVE-The vocational education programs funded under the Carl D. Perkins Act and the
employment training programs funded under the Job Training Partnership Act are quite
distinct from an institutional standpoint. Vocational education is housed in
Education, JTPA in Labor. V9c ed is focused on long-term, certified, educational
programs, classroom and laboratory-based; JTPA emphasizes short-term, customized,
on-the-job training.
Despite their differences of approach, the fundamental mission of both voe ed and
JTPA is the same: to improve the general welfare by improving the match between labor
demand and labor supply. Unlike human service welfare programs, which attack the
manifestations of poverty through income transfer programs like AFDC and food stamps,
voe ed and
JTPA attack the
basic causes of poverty: unemployment and
under-employment.
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One key to the planning of effective voe ed and employment training
programs--programs to improve the match between labor demand and labor supply-- is
occupational supply/demand analysis: a comprehensive, timely, and reliable assessment
of current and expected levels of demand for occupational skills in the labor market,
in relation to current and projected levels of output from skill training programs in
the educational and employment training communities.
Occupational supply/demand analysis is the unique and specific task of the State
Occupational Information Coordinating Committee (SOICC) program in each State. Both
the Carl Perkins Act and JTPA mandate the SOICC network and the National Occupational
Information Coordinating Committee (NOICC) in Washington to develop and maintain an
Occupational Information System (OIS) to meet the common data needs of voe ed and
employment training planners. In Maine, State legislation reinforces and expands the
Federal mandate for the Maine Occupational Information Coordinating Committee, or
MO ICC.
Like other SOICC's around the country, the MOICC serves as a bridge for program
planners: between Education and Labor, voe ed and JTPA, labor market information and
educational information. Through its computerized OIS, the MOICC relates the
occupational demand projections and other data generated by the Maine Department of
Labor's Economic Analysis and Research Division to the occupational supply data
contained in the management information systems of the Department of Educational and
Cultural Services, the new Maine VTI System, and JTPA's Bureau of Employment training
Programs.
State law specifies the the MOICC OIS "shall serve as the standard, principal source
of occupational information for vocational and technical program planning," but both
voe ed and VTI system planners would rely on the MOICC and the OIS for that purpose
whether or not the law required it. Neither agency has the time or resources to
duplicate years of work the NOICC/SOICC program has dedicated to probing complex
relationships between skill training programs and the demand for skills in the world
of work.
Both the Perkins Act and JTPA require that the supply/demand outlook for occupations
serve as a key criterion in any decisions to initiate or terminate a training
program. The emphasis on program improvement and innovation that permeates both
acts--together with Federal cuts in resources for education and training--has made
rationalized planning, fully responsive to the labor market, even more important
today than in earlier periods. In recent years, every major program planning decision
at the State level concerning vocational or technical education has been based in
part on information obtained from the OIS.
At the present time, the Bureau of Vocational Education and the Maine VTI System are
developing a proposal for State-level and regional planning councils. The proposed
councils would bring together representatives of a whole range of agencies involved
in training and economic development, to coordinate the planning and implementation
of employment-related programs. If this effort is successful, it can only increase
the need of the educational and training communities for the information "bridge"
represented by MOICC ~nd the OIS.
--Chris Lyons, JTPA/Perkins Planner/Coordinator,
Bureau of Vocational Education
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-AGENCIES WORK TOGETHER TO RETRAIN DISPLACED PAPERWORKERSApproximately 125 displaced paperworkers from the Rumford are currently receiving
training in new skills thanks to a multi-agency proposal for retraining utilizing
funds from Carl Perkins, JTPA, while at the same time allowing the workers to
continue -receiving unemployment benefits. At a hearing before the 3-member
Unemployment Compensation Commission, representatives from CMVTI, Mountain Valley
Training, Vocational Region 9, the AFL-CIO, and MOICC testified in support of the
proposal.
Data derived from the OIS indicated that the proposed training programs in sheet
metal work, machine tool, and "quick" print press operations exhibited excellent
potential for job placement. This was a prime concern of the
Unemployment
Compensation Commission in deciding whether or not to approve continuation of
benefits for the displaced workers. As a result of the team effort displayed in this
project, the workers were to begin their training programs in March.
As Charles O'Leary of the AFL-CIO pointed out at the hearing, this project was
developed and implemented because the agencies involved took a positive attitude from
the outset. The involvement of representatives from labor, education, and State
government served as an example of what can be accomplished when agencies work
cooperatively. With displacement of workers becoming more and more prevalent, this
project could prove to be a model for future endeavors.
--Gary Crocker, VTI Support Office

-HOW CAN I ACCESS THE OIS DIRECTLY?The OIS was designed as a computerized on-line system to provide occupational
supply/demand information according to the user's needs. It can be accessed directly
through the use of equipment which most agencies should have readily available to
them, given the increasing use of computer-related equipment.
The system is maintained on an IBM mainframe computer housed in Augusta at the Bureau
of Data Processing. The OIS is interactive with regular telephone accessibility. This
means that the information can be obtained in a matter of a few minutes through the
use of computer terminals or microcomputers with communications capabilities. The
MOICC maintains a toll free number at the Bureau of Data Processing to allow direct
access by end users into the host computer. Popular brands of microcomputers such as
APPLE, RADIO SHACK/TANDY, COMMODORE, IBM, etc, can be used to access the system as
well as terminals equipped with acoustic couplers.
With the proper equipment available, the user needs to obtain the toll free number, a
user I.D. and Password, and a user manual from MOICC staff. On-site training and
familiarization can also be provided by MOICC staff. Once this has been accomplished,
program planners can explore and analyze the data in order to make decisions based on
sound suply/demand information.
Further information regarding technical assistance
obtained by contacting Denis Fortier at 289-2331.
--Denis Fortier, Systems Manager, MOICC
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-OCCUPATIONAL EMPLOYMENT PROJECTIONS TO 1995 AVAILABLE ON OIS- ·
The occupational projections to 1995 prepared by the Maine Department of Labor's
Division of Ec9nomic Analysis and Research have been incorporated into the
projections sub-file of the OIS. For selected occupations, the projections sub-file
Contains employment data for the base year 1984 and the target year 1995, and also
provides information regarding expected annual openings by occupation to 19950 The
annual average projected job openings are further refined to display openings due to
growth and due to the need to replace workers who leave the labor force. At the
present time, all projections data are statewide estimates onlyo
Should the planner wish to have some rough estimate of occupational projections at
the county level, a simple share-of-employment method can be utilized to provide the
information. Let's assume that a planner in Cumberland County wants to know what a
rough estimate for average annual openings for drafters to 1995 would be for his
area. By accessing the historical employment sub-file of the ors, he would discover
that the statewide employment figure for drafters in 1986 was 820. Staying in the
same file, he would discover that 259 of the statewide total were employed in
Cumberland County. This represents almost 32 percent of the statewide total. Now the
planner would access the projections file and discover that an estimated 54 average
annual openings for drafters to 1995 are projected to occur on a statewide basis. By
applying the percentage of employment occurring in Cumberland County, 32 percent, to
the projected statewide job openings, the planner would discover that roughly 17 of
the total openings for drafters might be expected to occur in Cumberland County,
based on the share-of-employment methodology.
Again, this derived figure must be viewed as a rough estimate of average annual job
openings. In like manner, the planner could derive other sub-state projections
estimates utilizing the methodology. Rough projections derived by this methodology
provide a reasonable proxy where no other county projections are available.

-NEW MOICC EXECUTIVE DIRECTORMaine Department of Labor Commissioner John Fitzsimmons has appointed Susan W.
as the new Executive Director of MOICC. She began her duties on April 6, 1987.

Brown

For the past three years, Ms. Brown had been employed as a Court Mediator with the
Maine Court Mediation Service. While there, she mediated contested divorces involving
minor children and small claims cases. She also managed Weather Tyke and taught
school for 11 years.
Commissioner Fitzsimmons indicated that he hired Ms.
combination of mediating, managing, and teaching skills.

Brown

because

Ms. Brown is a graduate of Duke University with a degree in liberal arts.

she had a

